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Project Doctor seems set to go places in 2007.

It has been quite a busy year for Project Doctor. Our corporate clients
have kept us busy for more than our capacity allowed, but we are thankful
that we have been able to provide the typical Project Doctor services our
clients have become accustomed to.

The year 2007 promises to be an even more exiting year. We are busy
expanding the size of our team as a way of dealing with increasing
demand. We are extremely fortunate to be in a position to bring on board
top calibre project management professionals, which will put us in good
stead to meet our clients’ demands.

Also reacting to client needs, we’ll be setting up a Project Office capability,
affording our clients an opportunity to outsource programme and project
management and administration with relative ease. The Project Office will
serve clients who do not wish to set up their own project offices. The
Project Office will run as if it is an extention of the client’s business.

The clients will benefit from this arrangement in that they do not have to
invest in infrastructure and resources for their project portfolios. This
makes a lot of sense given the nature of the project world. The number
and nature of projects in an organisation changes all the time, and so
does the available budget. More and more organisations are resisting
creating their own infrastructure if it can be sourced from outside the
organisation.

Project Doctor adds value to its clients by introducing best-of-breed
programme and project management practices into all its projects.



